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Recommendation:

That 2004 Community Investment Operating Grant Awards as outlined in Attachment 1 of Community Services Advisory Board Report 2004CAAB002, in the amount of $945,700, be approved.

Report Summary

The recommendations in this report provide for the awarding of 2004 Community Investment Operating Grants to social service, recreation/amateur sport and multicultural organizations under the City of Edmonton Community Investment Grants to Organizations and Individuals Program (City Policy C211E).

Previous Council/Committee Action

· At the December 2003 Special City Council Budget meeting, the 2004 Community Investment Operating Grant Budget of $915,700 was approved.  In addition, $17,000 was approved in the budget for Community Investment appeals and $49,300 was approved in the budget for the Community Investment Travel and Hosting Grant program.

Report

· City Bylaw 11926, outlines that the Community Services Advisory Board (the Board) is responsible to review Community Investment Operating grant applications from applicants providing social service, recreation/amateur sport and multicultural programs and services for the citizens of Edmonton.  The Board is responsible for forwarding recommendations for grant awards to Community Services Committee and City Council.

· The Board appointed the Community Investment Grant Committee and four Grant Review Subcommittees to provide advice to it regarding 2004 Community Investment Operating Grant awards in accordance with City Policy C211E.

· The Community Investment Grant Committee undertook the 2004 Community Investment Operating Grant application review, utilizing four Grant Review Subcommittees specific to each sector.  There were two subcommittees for social services, one subcommittee for recreation/amateur sports, and one subcommittee for multicultural.

· The Grant Review Subcommittees reviewed all applications in a manner consistent with City Policy C211E, Community Investment Grants to Organizations and Individuals and the Program Priorities and Guidelines established by the Board and approved by City Council.  A summary of recommendations for the awarding of the 2004 Community Investment Operating Grant is outlined in Attachment 1.  A further description of the application evaluation process is outlined in Attachment 2.  The specific Program Priorities and Guidelines used in evaluating applications are outlined in Attachment 3.  Information regarding individual applicants is provided in Attachment 4.

· The 2004 Community Investment Operating Grant recommendations of the Community Investment Grant Committee are in accordance with the criteria prescribed in City Policy C211E and is within the 2004 approved budget.

· The Board endorsed the attached recommendations of the Grant Review Subcommittees at its February 26, 2004, meeting.

· Nine applicants made submissions to appeal their 2004 recommendation.  These were considered by the Board’s Appeal Committee on March 16, 2004.  The Appeal Committee recommended awarding $30,000 for the purpose of funding the 2004 appeals to two of the appellants.  The recommendation is to award the maximum eligible grant of $15,000 to each of the successful appellants.  Recommendations of the Grant Review Committees for the remaining seven appellants were upheld; therefore no additional funding under appeal was recommended for these groups.

· The Board endorsed the recommendations of the Appeal Committee at its March 25, 2004, meeting.  A summary of the appellants and appeal recommendations is outlined in Attachment 5.

Budget/Financial Implications

· Funds are available in the Community Services Department Community Investment Grant Program Budget.

· At the March 25, 2004 meeting, the Board approved the reallocation of $13,000 from the Community Investment Travel and Hosting Grant program to the 2004 Community Investment Operating Grant Appeals budget for the purposes of providing additional dollars required to fund the two appellants.  For the last three years, funds from the Community Investment Grant Appeals budget has been reallocated to the Community Investment Travel and Hosting Grant program for redistribution of funds.  Over the last three years $33,474 has been reallocated from the Community Investment Operating Grant to the Travel and Hosting Grant Program:

- 2003, $16,500 reallocated;

- 2002, $9,648 reallocated;

- 2001, $7,326 reallocated.

Justification of Recommendation

· The 2004 Community Investment Operating Grant recommendations of the Board is in accordance with City Policy C211E and is within the 2004 approved budget.  The Board’s consideration of the programs and services, financial position, community benefit and merit of each applicant substantiates recommended grant awards.

Background Information Attached

1. Community Investment Operating Grant – 2004 Summary of Recommendations.

2. Community Investment Operating Grant – 2004 Overview.

3. Community Investment Operating Grant – 2004 Program Priorities & Guidelines.

4. Community Investment Operating Grant – 2004 Individual Applicants Report (numbers 1 to 160 including appeals where applicable).

5. 

 HYPERLINK "2004Attachment 5 - 2004 Appeal Recommendations.doc" 

Community Investment Operating Grant – 2004 Summary of Appeal Recommendations.


Background Information Available on Request

1. City Policy C211E, Community Investment Grants to Organizations and Individuals.

Appli-cant #
Organization Name
2004 Recommendation
2003 Grant Award
2002 Grant Award

1
124th Street Drop-In Association of Edmonton
$555 
$792
$717

2
Abbottsfield Youth Project (AYP) Society
$3,007 
n/a
n/a

3
Alberta Northern Lights Wheelchair Basketball Society
$6,050 
$9,442
$15,000

4
Alberta Safety Council
$10,000 
$10,000
$10,000

5
Alberta Schools Cricket Association
$0 
$0
$400

6
Alberta Society for Promotion of Sexual Health
$0
n/a
n/a

7
Alberta St. George of England Society
$699
$487
$1,234

8
Alzheimer Society of Edmonton
$9,704 
n/a
$11,968 

9
Argyll Velodrome Racing Association
$1,000 
$550
$693

10
Assist Community Services Centre
$15,000 
$15,000
$15,000

11
Association for Evergreen Youth (The)
$2,877 
$4,689
$2,720

12
Association of Metro Edmonton Japanese Community School (The)
$630
$827
$1,042

13
Assured Income for the Severely Handicapped Network of Alberta
$0
n/a
n/a

14
Autism Society of Edmonton Area
$2,175 
$2,594 
n/a

15
Bangladesh-Canada Association of Edmonton
$400
n/a
n/a

16
Ben Calf Robe Society
$15,000
$15,000
$15,000

17
Beverly Towne Community Development Society
$4,034 
n/a
n/a

18
Bissell Centre
$15,000 
$15,000 
$0 

19
Boyle Street Community Services Co-operative Ltd.
$15,000 
$15,000 
$18,562 

20
Boys' & Girls' Clubs of Edmonton
$15,000 
$0 
$15,000 

21
Boysdale Camp Foundation
$4,723 
$6,389 
$7,803 

22
Calders Seniors Drop-In Society
$3,501 
$3,635
$2,967

23
Canadian Arab Friendship Association of Edmonton
$4,786
$5,128
$4,223

24
Canadian Athletic Club
$12,774 
n/a
n/a

25
Canadian Hungarian Cultural Society of Edmonton
$3,016
$3,867
$823

26
Canadian Mental Health Association, Alberta North Central Region
$15,000 
$15,000
$15,000

27
Canadian Native Friendship Centre
$11,220
$15,000
n/a

28
Canadian Red Cross Society (The)
$15,000 
$15,000
n/a

29
Castle Downs Recreation Society
$0
n/a
n/a

30
Central Edmonton Community Land Trust
$2,527 
$3,272
n/a

31
Changing Together…A Centre for Immigrant Women
$10,631
$10,438
$14,572

32
Chinese Cultural Promotion Society (CCPS)
$1,818
$1,028
$662

33
Chinese Freemason's Society, Edmonton Lodge (The)
$6,629
$9,960
n/a

34
Congress of Black Women of Canada (Edmonton Chapter) The
$400
n/a
n/a

35
Cornerstone Counselling Centre Society
$14,938 
$15,000
$13,635

36
Counselling Center Society (North Edmonton) The
$1,084 
$1,017
n/a

37
Druids Rugby Football Club of Edmonton
$0
$0
n/a

38
Dutch Canadian Club (Edmonton)
$2,581
$1,519
$2,507

39
Edmonton "Aurora" Synchronized Swim Club
$5,700 
$4,624
$5,558

40
Edmonton & Area Corporate Challenge Association
$0
n/a
n/a

41
Edmonton & District Soccer Association
$15,000 
$15,000
$15,000

42
Edmonton 5 Pin Bowlers' Association
$0
$735
n/a

43
Edmonton Adventist Community Services Centre
$2,745 
$1,481 
$0 

44
Edmonton Chinatown Multicultural Centre Foundation
$12,976
$15,000
$15,000

45
Edmonton Chinese Garden Society
$0
n/a
n/a

46
Edmonton Chinese Seniors Association
$1,805
$1,471
$2,264

47
Edmonton City Centre Church Corporation
$15,000 
$15,000
n/a

48
Edmonton Community Loan Fund Society
$2,968 
$4,027
n/a

49
Edmonton Czech Language Society (The)
$400
n/a
$0

50
Edmonton Emergency Relief Services Society
$3,294 
$2,773
$4,773

51
Edmonton Epilepsy Association (The)
$3,428 
$3,510
$4,237

52
Edmonton Federation of Community Leagues Ringette Association
$4,129 
$3,512 
$3,193 

53
Edmonton Fencing Club (1982)
$2,589 
$2,216
$2,544

54
Edmonton Gleaners Association
$15,000 
$15,000
$15,000

55
Edmonton Healthcare Citizenship Society
$3,065 
$2,579
n/a

56
Edmonton Immigrant Services Association
$7,580 
$8,572
$12,017

57
Edmonton Inner City Children's Project Society
$3,604 
$5,373
$4,694

58
Edmonton Interfaith Centre for Education & Action Society
$411
$439
$829

59
Edmonton International Track Club
$0
n/a
n/a

60
Edmonton Jewish Youth Centre
$5,242
$3,478
$4,753

61
Edmonton Juventus Cycling Club
$0
$0
$977

62
Edmonton Keyano Swim Club
$15,000 
$15,000
$15,000

63
Edmonton Meals on Wheels
$15,000 
$14,907
n/a

64
Edmonton Mennonite Centre for Newcomers
$15,000 
$15,000
$15,000

65
Edmonton Minor Hockey Association
$15,000 
$15,000
$15,000

66
Edmonton Northern River Karate School Association
$400 
$400
$400

67
Edmonton Northstars Athletic Club
$5,585 
$8,069
$10,335

68
Edmonton Rhythmic Sportive Gymnastics Association
$3,989 
n/a
$5,494 

69
Edmonton Ski Club
$0
n/a
n/a

70
Edmonton Springboard & Platform Diving Club
$4,750 
$2,974
$4,335

71
Edmonton Table Tennis Club
$400 
n/a
n/a

72
Edmonton Telephone Historical Information Centre Foundation
$2,664 
$2,583 
$1,609 

73
Edmonton Viets Association
$3,971
$4,739
$7,366

74
Edmonton Wildcat Football Club
$3,800 
$4,017
$4,386

75
Edmonton Women's Shelter Ltd.
$15,000 
$15,000
$15,000

76
Elizabeth Fry Society of Edmonton, Alberta
$13,292 
$13,629
$15,000

77
EmployAbilities Society of Alberta
$15,000
$15,000
$15,000

78
Eritrean Society In Edmonton
$400
n/a
n/a

79
Franciscan Sisters Benevolent Society
$15,000 
$15,000
$15,000

80
Gaden-Samten-Ling Tibetan Buddhist Meditation Society
$747
n/a
n/a

81
Gateway Association for Community Living
$1,192 
$2,509
n/a

82
Gay & Lesbian Community Centre of Edmonton
$0
$1,162
$938

83
George Spady Centre Society (The)
$14,000 
$10,363
$13,831

84
German-Canadian Cultural Association (Edmonton)
$10,756
$10,067
$10,258

85
Girl Guides of Canada - Edmonton Area
$7,102 
$9,155
$12,813

86
Granite Curling Company Limited
$9,467 
$10,218
$4,925

87
Greater Edmonton Lacrosse Council
$0
$5,340
$4,662

88
Habitat for Humanity - Edmonton Society
$11,849 
n/a
n/a

89
Handicapped Housing Society of Alberta (The)
$0
n/a
$14,908

90
Helping Hands Ladies Society
$1,768 
n/a
n/a

91
HIV Network of Edmonton Society
$15,000 
$14,187
$15,000

92
Hope Foundation of Alberta
$5,014 
n/a
n/a

93
Ice Palace Figure Skating Club (The)
$6,603 
$8,043
n/a

94
iHuman Youth Society
$4,349 
$6,329
n/a

95
Immigrant Neighbourhoods Community Planning Association
$1,964
n/a
n/a

96
Inferno Wheelchair Basketball Society
$0
n/a
n/a

97
Inner City Youth Development Association
$11,454 
$5,722
$11,747

98
Islamic Family and Social Services Association (IFSSA)
$2,846
$1,619
$400

99
Jewish Community Centre of Edmonton
$0
$8,307
$8,922

100
KARA Family Support Centre Society
$12,962 
$11,972
$15,000

101
Kids on Track Association of Edmonton
$3,002 
$3,263
$3,356

102
KIS Addictions Recovery Foundation
$476 
n/a
n/a

103
Little Bits Therapeutic Riding Association
$4,266 
$3,120
$2,546

104
Little League Baseball Alberta District No. 2
$718 
$400
$526

105
Maple Leaf Athletic Club of Edmonton (The)
$0
n/a
n/a

106
Mayfield Figure Skating Club
$6,266 
$6,190
$8,111

107
Mediation and Restorative Justice Centre
$2,188 
$3,518
$2,087

108
Mill Woods PATCH Place now Mill Woods Family Resource Centre
$4,497 
$4,218
$6,007

109
Mill Woods Recreational Volleyball Society
$1,884 
n/a
n/a

110
Millwoods Multicultural Council Foundation
$1,439
$400
$1,093

111
Multicultural Health Brokers Co-operative Limited
$15,000
n/a
n/a

112
North Edmonton Gymnastics Club
$3,210 
$2,196
n/a

113
Northeast Youth Project Society
$1,916 
$3,726
$598

114
North-East Zone Sports Council (The)
$11,535 
$14,162
$10,911

115
Northern Alberta Alliance on Race Relations Society
$2,664
$1,718
$2,193

116
Northern Alberta Brain Injury Society
$15,000 
$10,684
$11,410

117
Norwood Chinese Education Association
$2,057
$1,509
n/a

118
Nova Synchro Swim Club
$1,736 
$1,712
n/a

119
Operation Friendship Housing Society
$15,000 
$15,000
$4,233

120
Ortona Gymnastics Club
$13,958 
$15,000
$15,000

121
Our House (Edmonton) Ltd.
$8,267 
$10,721
$14,622

122
P.A.L.S. - Project Adult Literacy Society
$4,448 
$4,142
$5,956

123
Pakistan Canada Association of Edmonton, Alberta
$2,317
$0
$1,724

124
Paralympic Sports Association
$5,750 
$4,843
$6,985

125
Partners for Youth Outreach Society of Edmonton
$3,073 
$2,191
$5,792

126
Planned Parenthood Association of Edmonton
$12,900 
$12,751
n/a

127
Prostitution Awareness and Action Foundation of Edmonton
$4,524 
$4,229
n/a

128
Schizophrenia Society of Alberta
$3,308 
$4,116
$2,135

129
Seniors Driving Centre of Edmonton
$647 
$0
n/a

130
Shamrock Curling Society
$7,191 
$5,997
$2,562

131
Society for Assisted, Cooperative Recovery from Eating Disorders
$985 
n/a
n/a

132
Society for the Retired and Semi Retired (The)
$15,000 
$15,000
$15,000

133
Society of Seniors Caring About Seniors In S.E. Edmonton
$1,241 
$876
$706

134
Somali Canadian Cultural Society of Edmonton
$400
n/a
n/a

135
South East Edmonton Seniors Association
$4,869 
$4,834
$6,903

136
South Jasper Place Minor Baseball Association
$1,736 
$1,312
n/a

137
Southern Sudan Humanitarian and Cultural Association
$1,166
$680
n/a

138
Southwest United Sports Club
$2,778 
$2,724
$5,729

139
Southwest Zone of the Edmonton Minor Soccer Association
$6,265 
n/a
$5,000 

140
Special Olympics Alberta Association
$3,066 
$3,047 
$3,449 

141
Sport Central Association
$1,998 
$4,950
$4,225

142
Sport For Every Child Club (The)
$15,000 
$3,715
$4,231

143
Strathcona Place 
$5,562 
$4,079
$4,783

144
Support Network (The)
$15,000 
$15,000
$15,000

145
Taoist Tai Chi Society of Canada
$4,286 
$3,812
$7,103

146
Terra Association - Meeting the Challenge of Teen Pregnancy 
$15,000 
$15,000
$13,500

147
Uganda Relief Foundation of North America
$0
$748
$1,323

148
Ukrainian Canadian Congress-Alberta Provincial Council
$1,982
$3,045
$3,390

149
Ukrainian Canadian Social Services (Edmonton)
$2,930
n/a
n/a

150
Uncles & Aunts at Large (Edmonton Area) Society
$6,331 
$5,871
$6,420

151
Unity Centre of North East Edmonton
$5,875 
n/a
n/a

152
Victorian Order of Nurses
$15,000
$0
$0

153
Wecan Food Basket Society of Alberta
$979 
n/a
n/a

154
Westend Seniors Activity Centre
$5,071 
n/a
n/a

155
Westmount Fitness Club
$4,150 
$5,052
$4,212

156
Whitemud Equine Centre Association
$8,374 
n/a
n/a

157
Wings of Providence Society
$10,186 
$8,144
$14,789

158
Women Building Futures Society
$8,217 
$0
n/a

159
Y.E.S.S. Youth Emergency Shelter Society of Edmonton
$15,000 
$15,000
$10,000

160
Young Women's Christian Association of Edmonton (YWCA)
$15,000 
$15,000
$0


TOTALS
$945,700 
$810,430
$746,306

The Community Services Advisory Board (CSAB) undertook a review of the program priorities and guidelines and process used in the deliberation of Community Investment Operating Grant awards and put forward recommendations on the program priorities and guidelines to be used for the 2004 program.  City Council approved the 2004 Community Investment Operating Grant Program Priorities & Guidelines at the July 15, 2003, City Council meeting.  Once approved, these program priorities and guidelines were communicated to applicants through the application guide and workshops conducted for this year’s program.

· All applicants were required to complete the same application form so all applications could be evaluated fairly and consistently.

· The CSAB appointed a four-member Community Investment Grant Committee and each member chaired one of the Grant Review Subcommittees.  The CSAB and Community Investment Grant Committee recruited and approved the selection of the volunteers from the community, for the four Grant Review Subcommittees.  These four Grant Review Subcommittees conducted the review and evaluation of applications using the approved program priorities and guidelines.  The Subcommittees were provided with an orientation to the program in December and conducted their review of applications from their respective sectors during the month of January.  It is estimated that over 1100 person hours went into the review of this year’s grant applications.

· The Community Investment Grant Committee met to review the ratings and ranking of the applicants as put forward by the Grant Review Subcommittees.  The Community Investment Grant Committee then developed funding recommendations utilizing a formula approach that took into consideration the scores of the applicant, maximum eligible expenses and budget available for the program.  This formula was applied across all applicants resulting in organizations with like scores and expenses receiving similar grant awards.

· An integrated approach was used in the distribution of the recommended funds.  The Board did not segregate funding based on a particular constituency given that a number of organizations provide services to all three sectors and that all were evaluated on the same program priorities and guidelines.

· Of the 174 applicants, 14 did not meet the grant requirements of City Policy C211E, to provide all documents as outlined in the grant application within the deadline. Therefore the total number of eligible applicants was 160.  These 160 organizations had eligible expenses of over 20.5 million dollars with grant requests exceeding 2.1 million dollars.  The approved City Council budget for this program in 2004 is $917,700 with an additional appeal fund of $17,000.

· Of the 160 eligible applicants, 140 were recommended for funding and 20 have not been recommended for funding. There were 36 new applicants that applied in 2004.  Of those 36 new applicants, 26 have been recommended for funding for 2004.

· The Community Investment Grant Committee established a minimum grant award of $400 for those organizations that merited public funding support but had incurred limited expenses in offering their program.

· Organizations where a maximum grant award of $15,000 would be less than 1% of their operating budget were not recommended for funding unless they presented strong rationale for the use of the grant if awarded.

· Other organizations were not recommended for funding given their provincial mandate, jurisdiction of another level of government, low ratings, low percentage of Edmontonians involved in their program, limited programs and services, incomplete application, or programs and services not eligible for support under this grant program.

· As outlined in City Policy C211E, Community Investment Grants to Organizations and Individuals, the CSAB will be required to put forward their recommendations for appeal funding for consideration by the Community Services Committee and City Council.

· Organizations not satisfied with their 2004 Community Investment Operating grant recommendations were given limited opportunity to appeal to the Community Services Advisory Board in accordance with City Policy C211E.

· Appellants provided the following information in support of an appeal:

· the grounds of the appeal – e.g. what information they believed was not taken into consideration during the deliberation of their grant application or error in assessment; and

· the specific impact that a 2004 Community Investment Operating Grant recommendation will have on the ability of the organization to provide programs and services.

· The Community Services Advisory Board struck an Appeal Committee to review the appellant’s original application and appeal letter.

· The applications and appeal information were evaluated in a manner consistent with City Policy C211E, the program priorities and guidelines established by the Board and approved by City Council, and the organization’s eligible expenses to determine appropriate appeal funding recommendations.  The appeal recommendations maintained an integrated approach, which maintained a fair, equitable and consistent evaluation of the applicants in keeping with previous decisions.

· A total of nine applicants made submissions to appeal their 2004 grant recommendation.

The purpose of the Community Investment Operating Grant Program is to provide limited operating assistance to not-for-profit organizations of Edmonton whose programs or services result in benefits to the citizens of Edmonton.  Given the limited dollars available to distribute through this program, the Community Services Advisory Board (CSAB) has developed these “Program Priorities and Guidelines” to provide meaningful grant awards to those organizations meeting the greatest need for the citizens of Edmonton.

The Program Priorities and Guidelines are consistent with, and constitute an extension of, the General Principles identified in City Policy C211E.  Grant awards will be recommended based on the evaluation of how well the organization demonstrates the Program Priorities and Guidelines.

2004 Program Priorities

Priority will be given to those organizations that exemplify the following Program Priorities:

1. Organizations that are proactively getting more people involved in their programs and services.

This priority recognizes those that promote, make aware, encourage, and actively seek out citizens to become involved in their programs/services as participants and/or volunteers, resulting in an increase in the number of people accessing their programs/services.

2. Organizations that are providing direct ongoing Social Services, Multicultural or Recreation/Amateur Sport community-based programs and services to Edmontonians.

These programs/services are identified as those that have direct ongoing programs/services that meet community needs and benefit those engaging in the program/service provided.  The organizations must demonstrate its programs/services are directed by a current strategic plan and provide measured results/outcomes. 

3. Organizations that are providing support and encouragement for direct programs/services of a developmental nature.

Activities of a developmental nature include those that provide direct programs/services that give participants and/or volunteers the opportunity to learn, develop or acquire new skills or abilities.

4. Organizations that are addressing new and emerging issues in the community.

The organization identifies new and emerging issues in the community. This may include keeping up with emerging trends or issues and implementing program modifications or innovative approaches to ensure the programs/services provided meet the emerging needs of the community.

5. Organizations that are actively engaging individuals who could be socially isolated.

Engaging those that are socially isolated may include those that have barriers to participation related to gender, ethnicity, culture, faith, age, literacy, language, abilities, income, and/or location.  This may be accomplished by identifying barriers to reaching socially isolated individuals and targeting individuals who may be socially isolated. Providing programs/services with focused efforts to children, youth and families, seniors at risk, Aboriginal peoples, people living in poverty, etc.

6. Organizations that are demonstrating initiative and success in generating diverse sources of revenue.

Organizations that have secured a broad funding base and are not relying solely on one or two major sources of funds to operate.  Sources of funds may include government grants, project grants, lottery funds, self-generated funds, other grant providers, corporate sponsorship, membership fees, fee for service, etc.

2004 Guidelines

The following Guidelines will be considered when evaluating applicants for the 2004 Community Investment Operating Grant Program:

· Operational funding and other forms of assistance from the City of Edmonton whether through grants or lease subsidies will be considered in the review of an Operating Grant.

· An Applicant materially in arrears in payment of its accounts with the City of Edmonton at the time of the Grant Committee’s review of the grant application shall not normally be recommended for a grant.

· The grant applied for shall not be intended or used for the funding of a specific project.

· An Applicant will not normally be recommended to receive a grant in excess of $15,000 and not normally receive a grant in excess of 25% of their operating expenditures as reported in financial statements recorded for their most recently completed financial year.

· Those Applicants that have more than one year of unrestricted operating cash reserve will not normally be considered for a 2004 Community Investment Operating Grant.

· Those applicants where a maximum grant award of $15,000 represents less than 1% of their operating budget will not normally be considered for a 2004 Community Investment Operating Grant.

· Not-for-profit organizations with a provincial mandate, providing ongoing direct community-based programs/services for predominantly City of Edmonton residents may be considered for a 2004 Community Investment Operating Grant.
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